R
Gangmasters
Licensing Authority

GLA40/14.3 GLA Strategic
Programmes

15 January 2014

Working in partnership to protect vulnerable and exploited workers



Board 40/14.3 — GLA Strategic Programmes

1.

11

1.2

1.3

1.4

2.1

2.2

2.3

2.4

Purpose of the Report

To engage the members of the GLA board in the five strategic programmes which underpin
the successful delivery of the overarching GLA strategy and utilise their expertise to create
innovative and creative ways to develop these programmes.

A number of the subjects are cross cutting both internally and for other agencies but by
setting a clear path for delivery, the GLA has a desire to constantly improve, be transparent
in what it does, how and why, and also provide the most effective and efficient service
possible by any non departmental public body/law enforcement agency.

The common theme running through these programmes is that the GLA will demonstrate in
all it delivers that there is proportionate yet robust grip, relentless follow up to ensure
delivery and a forensic attention to detail to reassure all whom come into contact with the
GLA that it will deliver against its aim, priorities and objectives.

Please find below the bullet points from the GLA relating to the Performance strand.
Performance

Sustainable performance management framework

Target non compliant — reduce the burden on the compliant
Problem Profile — All Agencies

Stifle the activity of unscrupulous labour users/providers

OCG Mapping, disrupt, dismantle

Tackle Criminality

VFM Profiles — Comparisons, in sourcing, Business Partnering
Outcomes and outputs

Joint performance measures

Recommendation

In the break-out facilitated session, board members will be asked to discuss and critically
examine the strategic programme above in order that creative solutions can be identified and
acted upon.

The ideas presented will then be assessed for feasibility and then if at all possible,
implemented and subsequently reviewed to establish its individual success and then also the
recurring critical success factors.

Board members are asked to bring with them to the session proven critical success factors
from their own profession and how these can be applied to the Gangmasters Licensing
Authority.

They will also be asked to apply their minds and experience as to what doesn’t work, is
counterproductive to successful partnership and people strategies and how, with limited
resources, the GLA can achieve its aspiration to be the leading labour provider regulator in
Europe.
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