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Overview of the industry 

• Accounts for 9% GDP 

• Employs around 2m people 

• Margins are low 2% to 5% 

• 90% of people work in firms employing 10 or fewer people 

     and so … 

• 53% of the industry in London are migrant workers, 8% overall in 

the country 

• Construction productivity is static or declining 

 

 



Main Problems 
Business Model  

• Multiple levels of subcontracting 

• Passing on risk usually to those least able to manage  

• Loss of visibility 

Time and cost drivers 

• Penalties for being late 

• Little incentive  to question 



Main Problems 
No project is too big or too small to escape the risk of 

slavery and exploitation 

The complexity of big projects can hide what is happening 

many levels down - “someone else is checking”  

The simplicity of very small “projects” hides what is 

happening before your eyes 

Disbelief in the proposition that modern slavery exists 



Main areas for exploitation 
 Subcontract labour and services 

• On site 

• Sub-contractors 

 

Bought in materials  

• E.g. mined products 

• Clothing 

 

 



Measures to improve 
Overhaul the business model 

• Liability must remain at the top 

• Modify contracts like JCT and NEC to not penalise for 

delays re slavery and exploitation instances 

• Better education and training at all levels including 

professionals 

• Penalties along the lines of the Bribery Act 



The role of professional bodies? 
• Leadership and advocacy 

• Understanding that the professions benefit all not just 

the few 

• Ensure professional behaviours are consistent with  

eliminating exploitation 

 

 



At the CIOB   
• Member led and started in Qatar 

• Major member awareness campaign (five years) 

• Working with employers 

• Revised our Code of Professional Conduct 

• New modules into our learning outcomes and hence the 

qualification 

• Work with various partners such as Stronger Together 

• Make products available to the industry 





Concrete- Tackling Modern Slavery in the Construction Industry 




