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This Brief publishes guidance on changes to umbrella company 
regulations coming into effect 6 April 2026. 
 

Introduction 

HMRC has recently published guidance on significant changes to umbrella company 
regulations which will take effect from 6 April 2026. The changes are being implemented to 
tackle non-compliance in the umbrella company market.  

The changes will make recruitment agencies responsible for accounting for Pay As You 
Earn (PAYE) and Class 1 National Insurance (NIC) on payments made to workers that are 
supplied via umbrella companies. Where there is no agency, this responsibility will fall to 
the end client business.  

What does this mean for me? 

If you engage workers via umbrella companies, you’re responsible for making sure that the 
umbrella company operates PAYE correctly. If HMRC find an umbrella company has not 
paid the correct amount of PAYE, HMRC will recover it from you.  

Implications if your umbrella company is non-compliant 

Alongside the financial risks outlined above, you could also be contravening the 
requirements and standards of HMRC, resulting in a potential breach of GLAA Licensing 
Standards which could ultimately result in your GLAA Licence being revoked.  

What do I need to do? 

To support businesses on how the legislation will work, HMRC has published detailed 
guidance ahead of the final legislation. This guidance may change if there are any 
changes to the legislation.  

In addition you can register for one of HMRC’s in-depth webinars to understand 
implementation requirements and ensure compliance readiness. There is also a recorded  

 

https://www.gov.uk/guidance/paye-rules-for-labour-supply-chains-that-include-umbrella-companies-from-6-april-2026
https://register.gotowebinar.com/rt/4504123444669173847?source=External
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version of the webinar: Labour supply chains featuring umbrella companies - Are you 
ready for April 2026? 

The Employment Status Manual has also been updated to reflect these changes 
Employment-Status-Manual/ESM2400 Umbrella Companies contents. 

It is good practice to conduct regular due diligence checks on your labour supply chains. 
For further guidance read HMRC’s Help with labour supply chain assurance. 
 

Further information 

1. If you have any queries, please contact the GLAA helpline on 0345 602 5020 
or email contact@gla.gov.uk. 

 

2. For the latest news and updates from the GLAA follow us on Facebook: 

   www.facebook.com/theGLAA/ 

3. HMRC have developed an online tool to help umbrella company employees and 
employment businesses understand pay and tax. The tool is available on GOV.UK: 
Work out pay from an umbrella company - GOV.UK 

 

 

https://register.gotowebinar.com/register/4955953455224826718
https://register.gotowebinar.com/register/4955953455224826718
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fhmrc-internal-manuals%2Femployment-status-manual&data=05%7C02%7Casha.clair%40hmrc.gov.uk%7C12068049ad3f4cb2162808ddeaff6d59%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C638925104945087456%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=yytDt8roqXWVN2f28J7FCcoYitKbihKOBsSdHWC%2B%2B9I%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fhmrc-internal-manuals%2Femployment-status-manual%2Fesm2400&data=05%7C02%7Cjennifer.wearing%40hmrc.gov.uk%7Cea80ab97c156450c6fa408dde6e7a1a5%7Cac52f73cfd1a4a9a8e7a4a248f3139e1%7C0%7C0%7C638920604715088769%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FYzpRRIsWiMZvL2vld0cPnZaxB7tk3l0FiYIspQXef8%3D&reserved=0
https://www.gov.uk/guidance/help-with-labour-supply-chain-assurance-gfc12
mailto:contact@gla.gov.uk
http://www.facebook.com/theGLAA/
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fguidance%2Fwork-out-pay-from-an-umbrella-company&data=05%7C02%7Ccommunications%40gla.gov.uk%7C5e5d6d4e82ee4b1c05f708dd1458aecf%7Cf24d93ecb2914192a08af182245945c2%7C0%7C0%7C638689093314112784%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=GZU%2BFrgPzzq1LPyPdaj97JAMnzzrUmt3rmirGeTGKrI%3D&reserved=0

