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Welcome

Suzanne McCarthy

GLAA NED



CEO Update

Elysia McCaffrey



Thank you



Contact us

contact@gla.gov.uk



Intelligence update

Robert Stenson

Senior Intelligence & Research Analyst



Key findings from the Seasonal Worker Problem 

Profile- March 2025

Predominantly male workers.

Eight (8) different nationalities recorded - most common being Uzbeki 

and Kazakhs.

Tik Tok, WhatsApp and Telegram are used to recruit workers.



Allegations of:

Physical and Mental Mistreatment

Workers: Contractual Arrangements and Records

No G(L)A Licence

Q3 and Q4 - Visa applications increase

Worker Problem Profile- March 2025



Intelligence gaps for the GLAA

• Is there a correlation between victim and exploiter nationality?

• Recruitment and communication methods? Does this vary on 

factors such as nationality and sector?

• Transportation methods? Are there any common themes among 

nationalities and/or sectors?

• How are payments made? 



Area of interest - how does labour exploitation 

impact women and girls?



Contact us

contact@gla.gov.uk



Adult Social Care Update

Andy Brown
Head of National Investigations - North

Stopping worker exploitation



Adult Social Care Snapshot 

Apr. 2024 and Jan. 2025 2040

540,000

131,000



Changes/additions to the sector

Care Quality Commission (CQC) registration in 
England

Recruitment priority for international care 
workers already in England 

Regional hub registration



What the GLAA

is seeing

Threat of visa withdrawal

Re-deployment outside of the sector

Increase in CoS and Visa scams

Cultural/Community/Faith recruitment 

Continued extortionate fees paid for 

CoS/Visa and job.



Contact us

contact@gla.gov.uk



Better Hiring Institute

Corinne Peart 
Head of Strategic Engagement 



18BETTER HIRING INSTITUTE Betterhiringinstitute.co.uk  • 
secretariat@betterhiringinstitute.co.uk

Making UK Hiring Faster, Fairer & Safer

An independent body set up between UK GOV and industry to advise on the Future of Hiring.

Our mission is to make hiring in the UK Faster, Fairer and Safer. We will make UK Hiring:

• The fastest globally

• The fairest in the world

• The safest it can be
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secretariat@betterhiringinstitute.co.uk

The UK's First National 
Hiring Framework…

The UKs first National Hiring 

Framework

Better Hiring Toolkits Better Hiring Charter

Tackling Hiring Fraud AI in Hiring Identifying Name 

Changes

Reimagining Hiring
International 

Recruitment Women in the Workplace

Insights from Industry
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secretariat@betterhiringinstitute.co.uk

Covering 80% of the UK 
workforce with Better 
Hiring Toolkits…

Our Toolkits are in use by almost 25,000 organisations across the UK.
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The Better Hiring Toolkits
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secretariat@betterhiringinstitute.co.uk

Our guidance collaborators…
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Join us in Parliament to Drive 
Change in Hiring….

Use this QR code see our full 12-

month calendar of events and register 

to join us! 
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secretariat@betterhiringinstitute.co.uk

What MPs say about our work…
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